Hayward Wesleyan Church Board Meeting ⏐ Minutes ⏐ Dennis Smith’s House
Wednesday 12.20.23
Present: Dennis Smith, Brian Weimer, Matt Godfrey, Caleb Yoder, Becky Brubaker, Carol Channing, Matt Albrecht, Janet Wisdom, Rachael Yoder

Meeting was called to order with prayer. 

Agenda Items:
	After much discussion and prayer, Dennis made a motion to pursue Steve continuing as our interim pastor, partnering with the Dirt Roads Network. Matt G. supported the motion. It was carried with full support. 

	There was a time of discussion regarding the board watching the interviews with a pastoral candidate. After a long time, we tabled the discussion and moved on to other action items with the intent to spend time in prayer later in the meeting. 

	Pastor/Staff appreciation gifts - Dennis made a motion to find someone who can curate a package for the staff. (This will likely include a bed and breakfast and gift cards for food) 
Carol supported the motion. It was carried with full support. 

The board feels like it is important to partner up with staff members as we continue in this pastoral transition. After spending the past week praying, the partners are as follow:
Lisa - Janet and Matt A. 
Jordan - Matt G. 
Ryan - Becky and Caleb
Office - Dennis
Linda - Carol 
Pam - Janet and Matt A. 
Staff Meeting - Rachael 

Important notes - Ask these staff members how they would like to be helped. The purpose is to serve them in a way that is meaningful and helpful. Although everyone has a partner, it is the responsibility of the full board to continually be encouraging and supportive to staff. Rachael will attend staff meetings and be in close communication between the board/staff. 

After a time of prayer and truth telling - the board discerned that we would move forward with watching the pastoral candidate interviews. 

A reminder to work on a communication plan with the congregation. 
Per email - Dennis made a motion to approve a housing allowance of $28,000.00/year for Lisa now that she is licensed. Matt supported the motion. It was carried with full support. (voted via email)

Next board meeting: Tentatively January 14th (Sunday night when Steve is in town) : We would be open to meeting earlier in the evening if possible. 

Board minutes submitted by Rachael Yoder
